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	Wednesday 7 October
	Content
	Zoom code

	
	
	
	

	1000
	1.  Introduction  
	Contributions to come and issues since we met at Gregynog last year 
	https://us02web.zoom.us/j/88183361304?pwd=MkY4ZXhBQ1lZOVdhYjJ5L3pxcDBsQT09
 
Meeting ID: 881 8336 1304
Passcode: 122426

	
	
	
	

	1100
	2.  Fundraising
	Sheona Evans & Richard Tynen offer the perspective of professional fundraising in the cultural sector.  They run a fundraising consultancy in Wales

	As above

	
	
	
	

	1330
	3.  Conversations that make things happen
	Mandy Sims explores the ways in which we tackle difficult subject matter and can enable progress in challenging circumstances.  Mandy is a coach, trainer and facilitator and has worked with NRW leaders
	https://us02web.zoom.us/j/89437325520?pwd=RUkwTThaNWNJbnpEcHBRUzlxQ3FXUT09
 
Meeting ID: 894 3732 5520
Passcode: 113310


	
	
	
	

	1500
	4.  Leadership in troubled times
	Nick Winterbotham reprises and extends on sessions we had last year with new insights into what colleagues in NRW are facing
	https://us02web.zoom.us/j/86903362449?pwd=N095L1AvZW5pV3lrbGtYa0poMkMyZz09
 
Meeting ID: 869 0336 2449
Passcode: 345669


	
	
	
	

	1630
	5.  Reflection
	Drawing conclusions from and with the NRW leaders – open forum
	As above




	Thursday 8 October
	Content
	Zoom code

	
	
	
	

	1000
	6.  Rewind & Explore 
	Covering the issues arising at this virtual conference to date and introducing today’s speakers
	https://us02web.zoom.us/j/89338049833?pwd=YUMzNmxjY0l6Uk1HdUFjaEFVUGFDdz09
 
Meeting ID: 893 3804 9833
Passcode: 221163

	
	
	
	

	1100
	7.  Digital opportunity
	Anra Kennedy, focusing closely on the needs of the NRW leaders, will look at digital innovation available in out sector
	As above

	
	
	
	

	1330
	8.  Making a post-Covid difference
	Elaine Heumann Gurian, an international consultant on museum purpose and impact, will explore what the future may have in store for our sector in an interactive seminar
	https://us02web.zoom.us/j/83911110933?pwd=V2hjN1FNWUh6ci9DUHQxamQrcjB0QT09
 
Meeting ID: 839 1111 0933
Passcode: 022852


	
	
	
	

	1500
	9.  Surviving and Thriving 
	Emma Chaplin & Andrew Lovett, the Chair and Director of AIM respectively, will give their views and insights into what the coming months and years my hold for us all
	https://us02web.zoom.us/j/81547093069?pwd=RklTc1pJNVFudThOY3Q4NXp0Smo1QT09
 
Meeting ID: 815 4709 3069
Passcode: 059294


	
	
	
	

	1600
	10.  Working as a Federation – Q & A
	Victoria Rogers offers an opportunity to explore and challenge the activities of the past year as seen from the Federation perspective
	Join Zoom Meeting
https://us02web.zoom.us/j/82217397003?pwd=Nmg5aW1nMzFLUW9JR3ErWlFSVnJSdz09
 
Meeting ID: 822 1739 7003
Passcode: 560215

	
	
	
	

	1630
	11.  Reflection & next steps
	Plenary on what we have gathered over the past two days and where we’d like to see us move in the near and more distant futures
	As above
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