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	Day
	Contributors
	Subject
	Style
	Duration

	7th Oct
	
	
	
	

	1000
	Nick
	Introduction: seminar contributions & new issues
	As required
	45 mins

	1100
	Sheona Evans & Richard Tynen
	Fundraising
	Webinar + Q&A
	75 mins

	1330
	Mandy Sims
	Conversations that make things happen
	Webinar + Q&A
	75 mins

	1500
	Nick Winterbotham
	Leadership in troubled times
	Breakout & full group discussion
	60 mins

	1630
	Nick & NRW cohort
	Reflection
	Plenary
	30 mins

	1700
	Close
	
	
	

	8th Oct
	
	
	
	

	1000
	Nick
	Rewind & Exploring the issues arising
	Full group
	45 mins

	1100
	Anra Kennedy
	Digital opportunity
	Webinar + Q&A
	75 mins

	1330
	Elaine Heumann Gurian
	Making a post-Covid difference
	Q&A – pre-prepped by the cohort
	75 mins

	1500
	Emma Chaplin & Andrew Lovett
	Surviving and Thriving 
	Full group conversation
	45mins

	1600
	NRW cohort led + Victoria Rogers
	Working as a Federation – Q & A
	Full group conversation
	30 mins

	1630
	Nick & NRW cohort
	Reflection & next steps
	Plenary 
	30 mins

	1700
	Close
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